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Introduction Methods/Intervention Recommendations
* |ncivility is defined as rude or inconsiderate speech or For our project, we decided to conduct a pre-survey, In our education, we provided examples of constructive
behavior. The rude behaviors can include passive provide education, and then administer a post-survey. We criticism and how that can look different than incivility. We
aggressiveness, teasing, gossiping, withholding provided a PowerPoint with helpful tips for when faced also implemented a bedside shift checklist at each
information, or intimidation. with incivility during the bedside shift report. We computer. That reminds us of the structured
explained how to use specific structured communication, communication needed during report. We also wanted to
* |ncivility can affect anyone and any unit. The purpose of how to set boundaries, and how to remember UAB’s core emphasize the reminder to always contact your leadership
this project is to identify and understand workplace values when experiencing incivility team if needed. We are also still looking for ways to
behavior and to improve the overall work environment improve and implement civility in our unit.

and performance.

Results
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* [ncivility in the workplace can lower productivity,

increase turnover, damage teamwork, and impact » The pre-survey showed that most employees could +Manage Up
mental and physical health. differentiate incivility and civility. But didn’t know how Sk ol |
to respond to incivility when it occurs. Compared to the eeliebciuan
PICO post survey, you can see there is less blue (strongly REPORT FROM COMPUTER
disagree) in each category, meaning the education was st
effective. ki

How does the nursing staff's attentiveness and receptivity,

: : : Co. . . Pre Su rvey *Patient band is correct and connected to baby
*Alarm Umit Philli it tch ord
compa red to disru ptlve ness and insens ItIVIty’ duri ng 1. Please complete this short survey related to incivility during bedside shift report. Mor 'C::;ag'ﬂsui(;npur;ul)zsv:ltp:r:l::::dcch:rcke;)S(pirations

*Check Lines/Tubes/Drains

*OG/NG at correct length and labeled
*ETT at correct mark and secure

*PlV, PICC Dressing, UAC/UVC Site
*Chest tube dressings and output

bedside shift report affect coworker relationships and the
establishment of new connections during the orientation oSwonglyagree @ Agree  ® Neutral @ Disagree @ Strongly disagree
of a new job?

| can recognize behaviors that amount to incivility during bedside

shift report ] *Assess skin together
| *Ambu bag and mask at bedside and connected to flowmeter
| understand the difference between constructive feedback and I *Expiration dates on bed and suction
) ] incivility during bedside shift report. *Wheels locked, portholes closed, crib rails up
FO r m O re exa m p | eS a n d tl pS O n effe Ctlve | understand the potential emotional and professional effects of . *Cart locked
incivility on my co-workers during bedside shift report.
CO m m u n | Cat | O n’ Vl S |t t h |S We bS |te : | fe%:I Equipp_ed ti].rE'SpEIﬂd appropriately to incivility displayed — ahasass Nocds
during bedside shift report. «Address Questions
h : b edu/h h 100% 0% 100% «Use Teach Back
ttps://www.uab.edu/humanresources post Survey srthios b SN
|
ome/learndev/learning-calendar _DOGUMENT
[ *Skin to Skin (if not dene during shift)
*Report Given
|
|
100% 0% 100%
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