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BACKGROUND

“Our Morale Committee coordinates activities to promote a positive and fun work environment. Easter-
Golden Egg Hunt, St. Patrick’s Day - personal encouraging notes, Valentine's Day candy bags. These are
a few of the fun times that they have coordinated. These activities help us to encourage each of us
individually and promote staff unity. | am thankful for the special individuals in our Morale Committee who
make Gyn Oncology a great place to work.”

- Susan Weingarten, Nurse Navigator

The 2024 Employee Engagement Survey in the Gynecologic Oncology clinic revealed that while
employees were highly engaged (60.0), areas of improvement were Rewards and Recognition
and Teamwork. Oncology is an area with high stress and frequent burnout in employees.
ldentified ways to manage stress and limit burnout in an oncology setting include grieving losses,
managing time, preserve well-being, and maintain relationships with colleagues (J Oncol Pract.,

2006). o “Your commitment to doing what's right inspires others to believe in the strength of goodness.”
- Angela Dixon, CCMA, PEC
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METHODS

The Morale Committee consists of Theresa Miles and Desided Patino in collaboration with unit

manager, Sarah Richardson. The committee began with a simple idea from Theresa, to get together
outside of work to promote teamwork and inclusivity. That small gesture turned into something much
bigger when so many team members showed up, and it was clear everyone was genuinely enjoying
themselves. Since then, the focus of the committee has been to create meaningful moments that &
bring us closer as a team. Monthly events are conducted which encourage teamwork, engagement, .~
communication, and rewards and recognition. Two of our most memorable events have been the .

Thanksgiving potluck and the Easter Egg Scavenger Hunt with riddles leading to places around the CONCLUSION AND NEXT STEPS:

unit, which brought out everyone’s playful and competitive side! Another activity we've done is the
Shamrocks where we express gratitude for our teammates and the chance to work with them and » Continue to build engagement through monthly events
Wellness Bingo. The Morale Committee meets monthly to discuss upcoming opportunities and « Compare and contrast previous Employee Engagement Survey Results to upcoming Results
brainstorm ideas. » Acquire representatives from each discipline in the clinic (i.e., Patient Encounter Specialists, RN, APP,
MD)
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